service areas

Chief Executive

— Head of Finance
Alan Logan

B Financial management
M Internal audit

B Purchasing

M Revenues

M Risk and insurance

— Chief Legal Officer
Gordon Blair

Alex Linkston

Chief Executive
Lothian Health

James Barbour

Development and
Environmental Services

Jim Dickson
Director

Head of Development and
Regulatory Services
Steve Field

B Environmental health and
trading standards

B Planning services

M Transportation

Head of Operational Services
John M Hill

B Facilities Management Services

B Fleet and community transport services

M Inprint

B Neighbourhood environment team
and land services

W Roads services

B Waste management services

Head of Property Services
David Forsyth

B Country parks
B Construction services
B Property management and development

Head of Community Planning
and Regeneration
Alistair Shaw

B Economic Strategy & Policy
M Business & Enterprise

B Employment & Skills

B Community Planning

B Community Regeneration

Education and
Cultural Services
Gordon Ford
Director

| Head of Education (Quality Assurance)

Patrick Sweeney

B Education quality assurance

B Additional learning needs services

W Continuous professional
development for school staff

W Enterprise education and
vocational studies

B Extended curriculum and study
support

B Psychological services

B School staffing

B Secondary and additional
learning needs school issues

B Transport for pupils and students with
additional learning needs

Head of Education (Development)
Moira Niven

M Education development

W Childcare provision

B Education maintenance allowance, free
school meals, clothing grants and
bursaries

B Primary and early years issues

B Pupil placement and education
planning

B Parent council’s/forums support

B School infrastructure and environment
including PPP

W ICT strategic planning

Head of Cultural Services
Gerry Fitzpatrick

W Arts services

B Community facilities

B Community learning and development
W Library services

B Outdoor education

B Sport and physical recreation

Customer and
Support Services
Graham Hope
Director

Head of Customer Services
Sandra Aird

H Best value

B Business improvement

B Council information services
B Customer service centre

B Modernising government

B Registration

B Corporate Communications

Head of Housing & Building Services
Ann Gee

B Building services
B Housing services
B Neighbourhood response team

Head of Support Services
Graeme Struthers

B Committee services

B Human resources shared services
B Information technology

B Legal services

B Member services

Bl Single status

UK Council
of the Year

— 200

lan Quigley

M Health

Jim Forrest

Community Health &
Care Partnership
Jim Forrest

Director
(joint appointment)

| Acting Head of Social Policy

M Children and families
B Communities and information
B Criminal justice

B Housing strategy and support
M Adults and planning
B Older people and physical disability

Head of Health Services

W Allied Health professional services
W Children’s services
B Community nursing and health visiting
B Continuing care services

B Doctors’surgeries, dentists and chemists
B Mental health service

M Public Health and promoting health
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