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Roads Services have identified and monitored Key Performance Indicators since April 2004.  The number and scope of our indicators directly reflect the diverse nature of our service and the extent to which we have influence over the quality of life of the people of West Lothian.

Roads Lighting – 

Average Time to Repair Traffic Lights (Hours)
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	48 

	Actual 08/09
	22.2
	14.1
	16.22
	19.36

	
	
	
	
	

	Results 07/08
	14.12
	12.57
	16.45
	35.7


Roads Lighting – 

% of Traffic Lights repairs Completed within 48 Hours
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	85%

	Actual 08/09
	83.71%
	93.34%
	92.96%
	96.97%

	
	
	
	
	

	Results 07/08
	89.5%
	96.23%
	91.8%
	88.6%


Roads Lighting – 

Average Time to Repair Street Lights (Days)
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	7

	Actual 08/09
	6.7
	4.7
	3.6
	4.1

	
	
	
	
	

	Results 07/08
	10.96
	10.96
	4
	7


Roads Lighting – 

% Street Light repairs Completed within 7 Days
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	90%

	Actual 08/09
	92.4%
	92.1%
	90.8%
	93.1%

	
	
	
	
	

	Results 07/08
	70%
	70%
	89.2%
	91.36%


Roads Lighting – 

% of Street/Road Signs repaired within 28 days
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	90%

	Actual 08/09
	92.2%
	94.6%
	91.9%
	93.3%

	
	
	
	
	

	Results 07/08
	New Indicator
	New Indicator
	New Indicator
	New Indicator


Roads Lighting – 

Average time taken to repair Street/Road Signs (days)
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	28

	Actual 08/09
	15.17
	10.15
	6.01
	8.97

	
	
	
	
	

	Results 07/08
	New Indicator
	New Indicator
	New Indicator
	New Indicator


Roads Lighting – 

% of street lighting columns over 30 years old

	Period
	Yearly

	Target
	5%

	Actual 08/09
	23.9%

	
	

	Results 07/08
	26.7%


Roads Lighting – 

Average maintenance cost per lighting unit

	Period
	Yearly

	Target
	£65.25

	Actual 08/09
	£66.53

	
	

	Results 07/08
	£65.17


Roads Lighting – 

% of street lighting columns replaced per annum

	Period
	Yearly

	Target
	3.3%

	Actual 08/09
	2.17%

	
	

	Results 07/08
	2.18%


Roads Maintenance and Roads Operations -



% of capital schemes completed by completion date 
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	90%

	Actual 08/09
	78%
	94.1%
	87.6%
	100%

	
	
	
	
	

	Results 07/08
	68.22%
	79.87%
	91.98%
	69.71%


Roads Maintenance and Roads Operations -



% of emergency call outs attended to within the emergency 2-hour target time
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	100%

	Actual 08/09
	100%
	100%
	100%
	100%

	
	
	
	
	

	Results 07/08
	100%
	100%
	100%
	90%


Roads Maintenance and Roads Operations - 


% of planned pre-salting of primary routes completed within time
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	100%

	Actual 08/09
	100%
	100%
	100%
	100%

	
	
	
	
	

	Results 07/08
	100%
	100%
	100%
	100%


Roads Maintenance and Roads Operations – 

% of Sickness Absence 

	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	4.38%

	Actual 08/09
	6.7%
	6.42%
	6.6%
	6.5%

	
	
	
	
	

	Results 07/08
	5.96%
	5.35%
	6.25%
	5.85%


Roads Maintenance and Roads Operations – 

% of gullies cleaned per quarter against annual target of 100% 
	Period
	Yearly

	Target
	100%

	Actual 08/09
	100%

	
	

	Results 07/08
	100%


Roads Maintenance and Roads Operations - 

% of urgent works commenced within 24 hrs
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	90%

	Actual 08/09
	87.12%
	86.13%
	86.65%
	89.33%

	
	
	
	
	

	Results 07/08
	89.96%
	91%
	92%
	89.99%


Roads Maintenance and Roads Operations - 

% of School Crossing Patrol locations staffed
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	100%

	Actual 08/09
	94.5%
	95.3%
	91.6%
	94%

	
	
	
	
	

	Results 07/08
	New Indicator
	New Indicator
	New Indicator
	New Indicator


Roads Maintenance and Roads Operations - 

% of works completed within designated timescales
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	90%

	Actual 08/09
	70.06%
	100%
	87.6%
	88.62%

	
	
	
	
	

	Results 07/08
	New Indicator
	New Indicator
	New Indicator
	New Indicator


Roads Maintenance and Roads Operations - 

% of excavated road material which is recycled
	Period
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Target
	30%

	Actual 08/09
	88.2%
	42%
	40%
	48%

	
	
	
	
	

	Results 07/08
	New Indicator
	New Indicator
	New Indicator
	New Indicator


Customer Satisfaction – 

% of customers satisfied with the Street Lighting Service 
	Period
	Yearly

	Target
	85%

	Actual 08/09
	92.1%

	
	

	Results 07/08
	83.11%


Customer Satisfaction – 

% of customers satisfied with the Winter Maintenance Service 
	Period
	Yearly

	Target
	80%

	Actual 08/09
	83.26%

	
	

	Results 07/08
	80.1%


Customer Satisfaction – 

% of customers satisfied with the Roads Maintenance Service 
	Period
	Yearly

	Target
	85%

	Actual 08/09
	86.53%

	
	

	Results 07/08
	83.26%


Customer Satisfaction – 

% of customers satisfied with the Flood Prevention Service 
	Period
	Yearly

	Target
	85%

	Actual 08/09
	90.5%

	
	

	Results 07/08
	86.8%


Customer Satisfaction – 

% of customers satisfied with the Public Utilities Service 
	Period
	Yearly

	Target
	90%

	Actual 08/09
	97.92%

	
	

	Results 07/08
	96.9%


Should you wish to make an enquiry, would like further information or make a comment prior to this, please do not hesitate to contact us on 01506 775000 or via email at customer.service@westlothian.gov.uk.  
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